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Introduction

The Nova Scotia Regional Enterprise Network model leads

regional economic development in the province.

The RENSs are busineksl and businesgacing organizations focused on:

Leadership

Regional Strategie
Relationships
Business Communit

Information / Knowledge
Business Climate

Partnerships
Municipal Collaboration



Overview

Five RENs established and operational across Nova Scotia:

Cape Breton (CEO Keith MacDonald) conalEnerpie et o ova St
Eastern Strait (CEO John Beaton) =
South Shore (CEO Carole Lee Reinhardt) e
Valley (CEO Kelly Ells)
Western (CEO Angelique LeBlanc) -~ o

RENSs are part of the provincial economic strategy | =
Our job is to grow the economy outside of Halifax ~  [m

RENS are creating the conditions for business growth
We view economic development through a business lens

RENSs are tackling issues of thanyagenda
We speak with a strong voice on shared priorities




Governance

Funding model: 50% Province & 50% Municipal/First Nation partners

Liaison and Oversight Committee
A Comprised of one member from each partner municipality or First Nation and two
representatives from the province - ~
A Approve the strategy and set the annual budget
Private sector Board of Directors
A 6-12 members, B year term - Y,
A Develop the strategy and approve the annual business plan
A Hire and manage the CEO
Chief Executive Officer
A Develop the annual business plergiTs
A Manage operational resources §




RENS Present state
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Core Activities and Programs

BusmeSSNOW_ | | MOTION FOR ESREN_
A Relationships with business .

A Path finding and networking
A Connecting business to services and program
A Labour force development '
Regional Economic / Business Climate Data
A Community profiles
A Environmental scans
A Regional research B
Communications / Informationgi i
A Websites

A Newsletters
A Workshops

B aclisiehie,



Variety of programs in select regions

Broadband Initiatives (focus on rural internet)
Business Information Portal
ConnectorProgram

Directory of Businesses

GLY@ZSal Ayé k wSIAAZ2YyIEFE LINRBY2UOGAZ2Y
Landand Asset Database
Productivity Pilot

Sector Specific Strategies

o E | o : =:‘ ]
— IN CAPE BRETON —

..the online resource for companies seeking to grawy, innovate and succeed globally.



