Executive Committee
Committee Meeting
Wednesday, April 22, 2026 @ 10:00 AM
Online Meeting

Members Present:   	
· David Mitchell, Mayor, Town of Bridgewater (President)
· Eldon MacDonald, Councillor, CBRM (Vice President)
· Pam Mood, Mayor, Town of Yarmouth (Past President)
· Christina Sappington, Councillor, Municipality of the County of Kings
· Lennie White, Mayor, Town of Westville
                                              	
Staff Present:                       	
· Juanita Spencer, Chief Executive Officer
· Evan Lanni, Director of Advocacy & Policy
· Ian Morrison, Director of Operations & Communications
· Mark Ohanyan, Senior Executive Advisor

Absent/Regrets:       
· N/A
                                  						
1. Call to Order: 
The Chair called the meeting to order at 10:00 am, welcoming those in attendance. The Chair read the Acknowledgement Statement. Mark Ohanyan was directed to act as Recording Secretary. 

2. Agenda:
That the Agenda for the April 22 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

3. Minutes from Prior Meeting
That the Minutes for the April 1 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

4. New Business
4.1. NSFM Listserv Guidelines
Ian Morrison presented the proposed NSFM Listserv Guidelines and an overview of the new listserv. It was noted that the listserv will serve as a direct communication tool for the municipal sector, with no maintenance cost and no fee for members, and that launch is anticipated later this spring.

That the Executive Committee endorses the concept of the NSFM listserv and directs staff to proceed with implementation and development of the guidelines, in consultation with the Department of Municipal Affairs.
Motioned
Seconded
Motion Carried

4.2. Joint Roads Committee Terms of Reference
Evan Lanni presented the Terms of Reference for the Joint Roads Committee. It was noted that NSFM will have four voting members on the Committee. The Committee will clarify responsibilities and make recommendations on the fair distribution of responsibilities and resources and is expected to complete its work by the end of August 2026.

That the Terms of Reference of the Joint Roads Committee be accepted, as presented.
Motioned
Seconded
Motion Carried

5. In Camera Items
That the Executive Committee move In Camera.
Moved					
Seconded
Motion Carried

That the Executive Committee move out of In Camera.
Moved							
Seconded
Motion Carried

The following Motions were presented:

That the Executive Committee accepts the staff recommendation to select Dillon Consulting Ltd. as the vendor to provide the Coastal Policy Decision Making Guide for Municipalities, and staff be directed to engage the vendor for this purpose.
Moved					
Seconded
Motion Carried

That the Executive Committee directs the CEO to engage the firms selected for providing Standing Offer Agreements for the NSFM Coastal Planning Support Program, specifically the selected firms are C+D Community Design, Dillon Consulting Ltd., CBCL, OSO Planning & Design, Upland Planning & Design, WSP, We6 Planning Group.
Moved					
Seconded
Motion Carried
 
That a letter be sent to Victoria Brooks, President of AMANS, to follow-up on the letter issued by President David Mitchell, on November 17, “Municipal Wellness Program”, and the recent discussion at the March 11 Executive Committee meeting, advising of NSFM’s intention to end the current funding arrangement for the Municipal Wellness Program and administer and deliver the program internally.

That an in-person Executive Committee meeting will be scheduled at a later date to discuss and clarify NSFM’s position around overlapping roles and responsibilities between NSFM and AMANS.

6. Action Items
· Staff to prepare a letter to Victoria Brooks, President of AMANS, advising of NSFM’s intention to conclude the current Municipal Wellness Program arrangement and transition the program administration and delivery internally.

7. Next Meeting
The next meeting of the Executive Committee will be held on May 13, 2026 @ 10:00 am.

8. Adjournment: 
The meeting adjourned at 11:20 am. 
