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Participaper 

• Beloved periodical magazine
• One of a kind
• 32-pages
• Quarterly publication
• Delivered to every resident’s mailbox
• Free of charge
• Key platform to communicate with residents



Quick History Lesson

• Established in 1824

• Named after Inverness in Scottish Highlands 

• Rural, spanning approximately 3,800 km2 

• Approximately 17,000 residents (nearly doubles in 
the summer)

• Culture – Gaelic, Acadian, Indigenous

• Economy – fishing, farming, tourism

 



Identified a Gap

• 1979 Culture Conference, Chéticamp

• Fine arts, talent, heritage, culture, 
volunteerism, leadership

• Regular, monthly, free newsletter = 
essential to cultural development

• Needed a name, logo & tagline



And so, the Participaper was born

• First publication – July 23, 1979

• Pilot project, eight-page newspaper

• “Culture & Recreation Publication”

• 6,700 mailboxes

• Two-way communication

• No template



Guiding Principles

• Not about late-breaking news

• Concentrated on identity of people, past 
and present

• No political affiliation

• No advertising

• Editor wore all the hats



Evolution

• 1983: Recreation mandate grew 
• 1985: New masthead, logo
• 1993: 12 pages
• 1994: Magazine format, 24 pages 
• 2002: No more hyphen, quarterly
• 2003: High quality print
• 2018: CAO message
• 2021: Graphic design, visual elements, quick 

hits, 32 pages
• 2023: Available online



Columns – Stood the Test of Time

• Director’s Desk/CAO message
• Ancestors Unlimited
• Health & Wellness
• French column
• Volunteerism



Health & Wellness – Then & Now

1982
2025



French Column – Then & Now

1988 2025



Volunteerism – Then & Now

1979 2001

2025



Culture & Heritage – Then & Now

1979

1996

2025



Culture & Heritage – Then & Now

1993

1999 2025



What’s Old is New Again

1998
2025



Making a Comeback

• Gaelic column
• Winter/Summer Activity Guides



Where We Are Today

• Municipal publication
• County-wide coverage
• Fifth editor - reports to Municipal 

Communications
• Graphic Designer
• Printer/Canada Post
• 6,000 copies
• Available online
• Libraries, Post Offices



Reoccurring Columns

• Message from CAO & Editor
• Broke & Fix 
• Employee Introduction
• Health & Wellness
• Gardening
• French column (Chéticamp)
• Volunteer Awards (Summer edition)
• Museums of Inverness County (Summer 

edition)
• Recreation - Winter/Summer Activity 

Guides



What’s next?

• Community survey 

• Community engagement sessions

• Enhance online presence (new website)

• 2029: 50-year anniversary event – or 
should I say, ceilidh? 

First survey, October 1979

Participaperonline.ca



Participaperonline.ca
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