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Why Main Streets & 
How Can We Strengthen Them?



Who is here today?

Economic Developers
Councillors and Mayors

Sustainable Transportation 
Coordinators

Municipal Physical Activity Leaders
Planners

Architects
Landscape Architects

Health Promoters
Transportation Planners and Engineers

Municipal and Village Administrators
Community Group Leaders

Advocates

“Developing a Vision for Mainstreeting Nova Scotia Communities” 
Focus Group Meeting in the Town of Westville, Feb 2020



Bicycle Nova Scotia
Build Nova Scotia
Cape Breton Partnership
Cape Breton Regional Municipality
Dalhousie University School of Planning
Department of Public Works
Eastern District Planning Commission

2023:
“Main Streets 

Ideas Exchange” 

“Main Streets Initiative” Timeline

Feb 2020:
Focus Group Meetings for a  

“Mainstreeting Vision for Nova 
Scotia Communities”

2019:
Problem Statement

Partner ID 

2021:
Research and discussions 
towards the “Main Street 

Assessment Method” 

Ecology Action Centre
Halifax Regional Municipality
Hubbards Streetscape Committee
Municipality of Chester
Municipality of East Hants
Municipality of Kings
Municipality of the County of Richmond

Northside Rising
Pictou County Regional Enterprise Network
St. Peter’s Economic Development Organization
Town of Westville
Valley Regional Enterprise Network
Village of Canning

Supporters/ Event Facilitators along the way:



Why Main 
Streets?

Main Street 
Parrsboro, NS



Main Street 
Parrsboro, NS

NATURAL 
SYSTEMS

MEETING POINT

HERITAGE

LOCAL 
BUSINESS

ACTIVE 
TRANSPORTATION

ACCESSIBILITY

CULTURE VISITOR 
EXPERIENCE

VILLAGE AND 
MUNICIPAL SERVICES

ROAD NETWORK

COMMUNITY 
RESILIENCE

HOUSING 
OPTIONS

SENSE OF PLACE

HEALTH AND 
WELLBEING

TRAFFIC CALMING

Confluence of disciplines



Wheeling, West Virginia 
(Photo by Ben Muldrow)

On-the-ground perspective of design



Capturing the heart of communitiesMain Street, Antigonish



Problem Statement for envisioning the future of Main Streets:
Are Main Streets bringing communities together or splitting them apart?

Are they a destination themselves? Or are we just trying to pass through?  

Elmsdale

ROAD DESIGN & 
MOBILITY 

(for a 1 km stretch)

LOCAL BUSINESS

SOCIAL PLACES

COMMUNITY-BASED 
SOLUTIONS







Westville’s Main Street Area



1. Sense of Arrival
2. Calm Vehicle Movement
3. People Walking & Using Mobility Devices
4. Accessibility of Destinations
5. Parking and Deliveries
6. Shared Transportation and Transit
7. Cycling

Main Street 
for Movement

Main Street 
as Places

8. Meeting Essential Needs
9. Living and Working Near Main Street
10. People-Friendly Buildings and Properties 
11. Public Spaces
12. Public Art and Heritage
13. Programs, Organizations and Events
14. Supporting Businesses
15. Activity in the Evening and Year-round
16. Visitor-Friendly Communities

16 Main Street Elements



Download the documents at www.nsfm.ca/main-streets.html

Creating Change on Main Streets -
The Main Street Assessment Method

How to 
strengthen  

Main Streets?
Main Street 
Parrsboro, NS



Download the documents at www.nsfm.ca/main-streets.html

Creating Change on Main Streets -
The Main Street Assessment Method



Download the documents at www.nsfm.ca/main-streets.html

Bring people together

Who is your “core group” and 
what motivates you to create 
change on Main Street?

Elmsdale

STEP 1
Core Group Formation & 
Networking 



Download the documents at www.nsfm.ca/main-streets.html

Elmsdale

Elmsdale

Kensington

Kensington

Take an inventory

Where is your Main Street area 
and what destinations are there?

STEP 2
Getting to Know Your Main 
Street Area



Download the documents at www.nsfm.ca/main-streets.html

Stewiacke

Northside CBRM

Stewiacke

Get a diversity of insights

What other perspectives on Main 
Street are we missing?

STEP 3
Perspectives On Your Main 
Street Area



Download the documents at www.nsfm.ca/main-streets.html

Identify what’s most important to 
work on

What is working well and what 
could be working better on Main 
Street?

STEP 4
Conversation Starters

Dartmouth



Download the documents at www.nsfm.ca/main-streets.html

Need inspiration or guidance? 
Main Street Ideas Book

Main 
Street for 

Movement

Main 
Street as 
Places

Gateway moment
Roadway transition

Friction & sense of enclosure
Community presence

Sidewalk network
Walkability

Crosswalks & curb extensions

Pilot or tactical projects
Parklets Road diets

Accessibility

Universal Design

Parking & deliveries

CyclingTransit

Essential needs

Destination clustering

Key draws/ anchors

Housing variety

Human-scale

Public space

Public art & heritage

Community organizations & 
programs

Supporting businesses

Activity in the evening

Visitor friendly communities



Download the documents at www.nsfm.ca/main-streets.html

Kensington

Kensington

St. Peters

Hold meetings, online 
conversations or walking tours to 
refine your ideas with others

What information do we need to 
share back to our community and 
what discussions do we need to 
have?

STEP 5
Community Conversations



Download the documents at www.nsfm.ca/main-streets.html

Develop a vision and action plan for 
quick wins and long-term goals

What is our vision for Main Street 
and what are our next steps?

STEP 6
Goal Setting & Follow 
Through



Download the documents at www.nsfm.ca/main-streets.html

Main Streeting in Action – Elmsdale’s Trunk 214



Main Streeting in Action – Elmsdale’s Trunk 214



Main Streeting in Action – Elmsdale’s Trunk 214



Thank you!
Reach out

mainstreets@fbm.ca / 
902-429-4100

As you go through the conference today, consider….

What would it take to make your Main 
Street be the place people want to be? 

Wolfville (Big Travel Nut)
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