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26 DOWNTOWN PLANS

1. Shawnigan Lake Village Plan, CVRD, BC (2020) 14
. Town of Strathmore, Strathmore, AB (2019) 15
. Cowichan Bay Plan, CVRD, BC (2018, CIP Award) 16
. Osoyoos Town Centre Plan, Osoyoos, BC (2018) 17
. Cadboro Bay Plan, District of Saanich, BC (2018) 18
. Kitimat Downtown Plan, Kitimat, BC (2018) 19

. Terrace Downtown Plan, Terrace, BC (2017) 21
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. Uptown Douglas Plan, District of Saanich, BC (2016) 22
10. Nelson Downtown, Nelson, BC (2016) 23
11. Courtenay Downtown Plan, Courtenay, BC (2015) 24
12. Bragg Creek Plan, AB (2014, APPI Award 2016) 25
13. Mission City Downtown Plan, Mission, BC (2013) 26

. Cochrane Downtown Plan, Cochrane, AB (2013)

. Penticton Downtown Plan, Penticton, BC (2012, Award 2014)

. Lethbridge Downtown Streets Plan, Lethbridge, AB (2011)

. Leduc Downtown Plan, Leduc, AB (2010)

. Lower Capilano Area Concept Plan, North Vancouver, BC (2010)

. Pemberton Village Plan, Pemberton, BC (2009-2010)
. Whitehorse Downtown Plan, Whitehorse, YK (2017) 20.

High River Town Framework Plan, High River, AB (2009)

. Medicine Hat Downtown Plan, Medicine Hat, AB (2009-2014)

. Langley Downtown Plan, Langley City, BC (2008, Award 2010)
. Red Deer Downtown Plan, Red Deer AB (2009)

. Chilliwack Downtown Plan, Chilliwack, BC (2007)

. Chemainus Concept Plan, Chemainus, BC (2005)

. Calgary Midtown Plan, Calgary, AB (2004)

Scaled from big to small: Urban to Rural

4 National and Provincial Awards:

Prosperous and Engaged Communities



FOUNDATION ROCKS

for Transformation




ACTS
PROCESS

1. SSess
2. onceptualize
3. est

4. ummarize

Goal:
Action Plan with Now,

Short + Medium Actions

Assess Downtown Health ( 20 indicator DHATA
TOOL): Social, Economic, Physical, Organization

¢ Vision




20 indicators of a HEALTHY DOWNTOWN: DHATA TOOL

DOWNTOWN HEATLTH ACTION TOOL ASSESSMENT  (DHATA TOOL)

o N
Category Performance BENCHMARKS

Comparisons

|| complete Downtown Communi Business As Usual | YOUR DOWNTOWN

Social (Work, Play, Live and Learn in Downtown)

1.

Heart: There is a clear downtown central point where
residents and visitors meet.

At least one
central plaza or
outside meeting
place

No distinct
community
meeting place

2. Public Facilities and Institutional Indoor Meeting Places:

There are a number of public facilities and institutions that
attract residents and visitors (including things like a library,
schools, college/university, day cares, performing arts,
theatres, museums, galleries, senior's center(s), youth drop-
ins, places of worship, sports facilities, social centers, public
washrooms and clubs).

At least four
destinations and
support facilities

Some institutions
but not popular or
populated

Outdoor Meeting Places: There are a number of parks,
waterfront areas, trails, open spaces and, cafes/restaurants
that are popular, well programmed, and designed for year-
round use.

At least two
pocket
parks/small
parks and one
central park
Numerous other
civic places

One park but not
necessarily used
frequently and well
cared for

Arts, Culture and Activity Programming: There are a rich
and diverse mix of social activities in the Downtown on a
regular basis to attract residents and visitors (farmer’s
markets, festivals, music, multiple theatres, and other special
events).

All weekends
have events

At least two
event
days/month and
one week night
Numerous
clubs, cafés and
restaurants
Public Art

Some weekend
events and no
night events

No evening events
Some cafes and
restaurants but
little sponsorship
of arts and culture
Little or no Public
Art




Decemser 26, 1006.] PUNCH, OR THE LONDON CHARIVARIL 451,

FORECASTS FOR 1907.

Scese 1x Hyvpe Pank.
[These two figures are pot conumunicating with one The Iudy is receiving an amalory message,
and the gentleman soemne racing results.]

|
]

TO JUMP-START YOUR
DOWNTOWN
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Establish Trust and
Cooperate Block by Block

4Cs Diagram: The Trust Wheel

| * Equity

Collaboration

Need 1/3 to 1/2 of property owners to turn it around



ADDRESS SOCIAL CHALLENGES

FIRST NoT LAsT: Lethbridge Clean Sweep

STRATEGIC
CLEAN SWEEP P CONNECTION

VIBRANT
USES

PROGRAMMING
& PROMOTION

swntown Experience

From messy, dirty and unsafe to...



Solve BUSINESS challenges

More people = more business
Longer stays = more spending

» Reorient people to the centre

— destination of business, shopping,
culture, and recreation

» Open doors longer
(50-70% of sales 5-7pm)

» Create the right mix
(10/10/10/10) food, retail,
entertainment after 6pm +
programming (Power of 40)

» Develop a critical mass and

concenfirate 2+2 blocks - 5 minute
walk- 400m (1200ft)

» Retain and Recruit - cast your
downtown and develop succession
plans

LLLEE

M)

Sources: Roger Brooks Int’l, Robert Gibbs and Colliers International

Each office employee supports Tm2 (10 SF) of retail and restaurant



Create a Brain Trust City

to invite the Knowledge Economy

BRAIN TRUST CITY

4 universities and colleges In
a city of 62,000 residents

.......
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= . The Toronto — Waterloo Corridor has
N et the second highest high-tech start-
e n e 0 ups behind the Silicon Valley - poiicy

Fredericton, NB " ot F E

THE RISE OF INNOVATION DISTRICTS & CLUSTERS



luiiete, war = crne y

4 the downtown area and
support infill

e e =SS

o . F AW Y
: -

v 4
\

B i



Think of the
Greater Downtown

Greater support for the core by the residents on the outer
edges: A program to buy local and create more buyers on

LN DN 25 2

COMNUNITY, OF MEXGHEBOUY R HooPS

local residents drive
visitor support in your
downtown




Complete Pedestrian/Bike Linkage

CONNECT THE DOTS:

- Complete trails and streets connections

- Create 5-10 minute walks to the core

- Connect to parks and destinations with loops
- Make it fun and healthful

(interpretation, fitness, and educations)

In the
interest of everyone
+ Drive less
+ Walk more
+ Feel better P-4 '$1,500 more

n

+ Intferact more




Reverse the Transportation Model

New City Model

Pedestrians e Include mobility-impaired citizens and strollers

Vancouver results .

= 60% walk or bike £ _
to work in the i Cyeliste
Downtown + 2074
reductionin &

vehicle trips into - | '

Goods movement e Include high occupant vehicles

Single occupant vehicles



Manage Parking

Management challenge and business commitment

e -

Management: Short term parking in core
for high turn-over; low cost or free on
outside edges; angled parking 33% more
spaces and increased sales.




Develop the TRANSIT CORE
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A trsii hub not just a stop and start with rapid bus/free summer frolley



Commit to your Healthy HEART!

< 2

Meeting'Rooms ERiiericifimemniRecreation Heart and Soul.



Create the Transformative

MAIN ST. AND BLOCKS

FEWER

Add v - : iy 4& j REGULAR PARKING OPTION (WINTEH)
24-hour public | o ey
washrooms;

« Smart wayfinding;

 Fourseason
programming .

. Name iT} pr PARKING PATIO OPTION (seasonaL)

« Improve the building o %, . RN
edges to bring new
visitors up to 70%.

VEHI
TRAFFIC

MORE
PEDESTRIANS




Develop 50% Public Realm
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Create Core Sticky Places:

McBurney Plaza, Langley City, BC

Do improvements where
there are the highest
pedestrian
concentrations and sales



Expand Neighbourhood

Conversation Corners

THIRD PLACES

CREATE MORE THIRD PLACES BETWEEN HOME AND WORK: Community Intersections



Extend Active Uses

from the building to the street

mside Sidewalk Outside Sidewalk ' Porkmg E?:Tge—/ u’mdeS?ﬁéweH(lgkg

Remember that Banks kill corners: Need Active Edges




Right Scale+ Densify

The Saddle Concept
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10 BIG MOVES

GAFETY € SECURITY

Set the Right
Supportive Priori

VACANT No MORE
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1st is First — taking back ownership and control of the
1 High Street [1st Avenue), relocating truck traffic and
transforming 1st Avenue into a pedestrian-oriented
Retail High Street that gracefully accommodates
vehicles, deliveries, pedestrians and cyclists;

Welton Street Pedestrian Spine - enhancing the public
2 open space network connecting existing and future

key destinations to improve pedestrian comfort,

convenience and safety in the downtown;

: /‘frﬁ;‘m
CONCERT —

Ut

Bring Cultural, Education and Civic Uses Downtown

attracting a combination of civic, arts, and educational
uses to the downtown to support a greater amount
and diversity of people and activities;

Improve the Economics of Downtown Development -
introducing development regulations and incentives
that improve the overall viability of downtown
development and business opportunities;

Downtown Living - increasing the number and
diversity of pecple living in and adjacent to the
downtown;

A Welcoming and Family-Friendly Downtown - Vacant No More - activating vacant sites or
storefronts with community gardens, art displays and

other interim uses and improvements; and

bringing a greater amount and diversity of people and
activities to the Downtown and minimizing negative
behaviour and activities; Downtown Gateways - emphasizing the sense of
Downtown Community Green - creating a public park arrival in the Downtown through distinctive private

in the Downtown that provides green amenity space development and public realm improvements.

for residents and visitors; and

Safety and Security - improving actual and perceived
safety and security in the downtown.



Create the Spark Program

to ignite success

SPARK
PROGRAM

DOWNTOWN
COMMUNITY

Give Back NOW!

48 rllirigu AN

Pemberton, BC and
Medicine Hat, Alberta

SITE DEVELOPMENT CONCEPT FEATURES 3



BE INCLUSIVE

The heightened racial/culture/homelessness

ﬁ”___h — : KWIKWETLEM FIRST NATION

Kwikwetlem means “Red Fi

P g

TMPORTANT COVID.15 INFo

KEEP YOUR
DISTANCE
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It is not just a clean and sterile downtown... it is for everyone



MAKING IT REAL: Pemberton

DOWNTOWN
COMMUNITY

..Thank You for Making Our Community Barn a Reality.

PEMBERTON.CA
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Thank you
GREAT COMMUNITIES INSTITUTE.COM

Shaping the future by defining new boundaries
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