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MELG in the beginning...

Engineer

“ranner

Accountant



Plans and Programs

ICSP

MCCAP

Land Use Planning

Energy Audit- 2008 and 2018 ongoing
Strategic Priorities

Partners for Climate Protection

Asset Management Plan

Energy Plan
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and action on climate change
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-won the Union of
Nova Scotia
Municipalities Clim
ate Change

Five vignettes with th§ following LeaderS Awardl ~

areas of focus; Following the Tax

Dollar, Water and Waste Water; Solid N oV 20 1 5

Waste Management and PW; Active
Community Recreation and an
Overview on Municipal Services and | FREE screening
Antigonish County.

[ISTENTNG T0 OUR NETGHBOURS

[IPLORTNG THE CHANGING CLTMATE TN ANTLGONISH, NS

i (il celebration.of World Water Day

Leonardo DiCaprio and |

e b
7:00 Wednesday, March 22

at the Office of the Municipality of the County of Antigonish
285 Beech Hill Road

antigonishcounty.ns.ca i m antigonishfilmfest.org m




Renewables VS Efficiency

Building Automation Unit

Lights

Power cords and vampire power
Water and Waste water Treatment
New windows, roof, doors



Renewable — Solar
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25kWh system = 37.1 MWh

EnlightenM ag SYSTEM ACCOUNT SUPPOR

 Appioscedtnoray
Antigonish County  Full system ~

View Graph Reports Devices Events

Energy: Lifetime ~  Aug9, 2016 - May 10,2018

&c ©

Antigonish, NS

<

B Microinverters Not Reporting

Full System

Energy Status

Today

77.7 kWh

16.2
2w

1.22
MWh

Past 7 Days

794 k\Wh

Month To Date

1.02 MWh

0
MWh

Lifetime

37.1 MWh

e ENPHASE  ©2008-2018 Enphase Energy Inc. All rights reserved. Privacy | Terms @ English



Consumption changes

285 BEECH HILL RD
ANTIGONISH, NS NS

B2G2L4
Bill Date Type Net KWH Billed Demand Energy Charge 211 Taxes Cther Payment Bzlance
2018/02/15 Elec 768.37CR
2018/02/05 Elec 3,3€0.00 23.300 €48 .2¢ S8.74 10.00 T6B8.37
==== 758.23CR 11.37
Late Charge 11.37 T€5.€0
Elec 3,720.00 35.400 €45.34 sB8.50 .53 788.23
2017/12/18 Elec TS8.82CR
R Elec 3,240.00 28.100 6B84.64 104.20 .58 758.82
201 Elec 863.63CR
2017/11/03 Elec 2,400.00 41.400 741.00 112.65 5.58 8€3.63
VAN I/ITNANIME T lan 1 nagc 7ASN
2016/03/28 Elec 758.04CR
2016/03/03 Elec 4,440.00 16.400 €52.31 102.68 32.17 758.04
201e/03/02 Elec T25.02CR 10.88
2016/03/01 Late Charge 10.88 735.50
201€/02/03 Elec 4 ,200.00 1€.300 ©30.45 S4.57 725.02
201e/02/0 = S0S5.50CR
201645 5,5820. 36.200 775.92 116.88% 505.50
20)6/01/05 865.72CR 12.55
2018/12/30 Charge 12.55 878.71
201 3,840. 28.400 752.80 112.52 8e5.72
2015/12 = 1,125.34CR
2015/11/04 Elec 5,040.00 36.700 S82.03 147.31 1,125.34
2015/11/02 Elec 1,458.25CR
2015/10/05 Elec 7,080.00 42.200 1,281.31 1s2.20 1,651.88CR 1,458.25
2013/04/18 Elec 1,383.50CR
2013/04/04 Elec 5,000.00 27.700 1,150.35 180.4¢ £2.65 1,383.50
2013/03/27 Elec 1,344 _38CR
2013/03/05 Elec 8,640.00 27.500 1,115.01 175.43 £0.54 1,344.58
2013/02/21 Elec 1,206.73CR
2013/ ETIe 440 _00 26.300 1,005.81 157.40 43.52 1,206.73

2013/01/08 Elec 7,680.00
2012/12/21 Elec

57.200 1,025.19 155.74 3
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32.800 1,165.00 180.€S 35.57 1,385.2¢
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BABY STEP STILL COUNT, they still move you forward and
become more solid as you go...



New Partnerships and
Dreaming Big...
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Challenge Statement

PA f-i—l<“<i_:]< MUNICIPALITY OF THE COUNTY OF
T i = AN TI G O N IS H

SMART Cities Challenge Statement:

Our Community will harness technology,
renewable energy, scientific and traditional
knowledge to secure clean, safe, potable
water for everyone; empowering users to
monitor, manage, conserve and protect this
essential but finite resource.



First Nations-Municipal Community

Economic Development Initiative =
CEDI

MMMMMMMMMMMM MUNICIPALITY OF THE COUNTY OF

PAQTNKEK ANTIGONISH
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November 2016- 2019
Economic Development & Energy
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Pagtnkek Mikmaw First Nation
: and the Municipality of the County of Antig

Mikmaw Fira Nation and the Wanden and .“

THAT: (the Conpmarition™ mcognize 3 accept that we share & Wrriiory and common infesests I
The Communien desire o worh gsther i cooperative e for the beneit of o kents
accomplisuments 3

The Communities wish to acknowledge and strengthen the socal, spirituat, physical. and s
and enshance their relationship hased upan mutusl respect. recopnition, and safety because

PURPOSE
of this Agreement: THe Pagtnkek Mikmaw First Nation and the Municspality of the County of Antigonish

‘Which the Communities. inchuding theif respective grvernments, sesidents and er

W feel the need 1o develop mutual protocols and activities that engage Fint|
Initiatives of community economic and social development. and other matiers.
culture and inchssive social participation. This may include a range of

ki and Land Stewardship
Recreation and Wellness Business
VISION
10 guide our We wisdom to build our child

work together:  TOSPecting one smother, our ancestors and our enviranment.

PRINCIPLES
AND VALUES
to guide our
relationship:

/«n-m fedgge our past and histories but are not restricted by "'"
Recognize the diversity and uniqueness of o respective:

Commit to honesty, mutual sharing and t building and maiotaing o
Respect each other’s customs, traditions, and beliefs; share values:

Do na harm to self, others, community or earth and carry this
Peactice compassion understandin, and sharing with the goal
will and

Willinvet in the youth by providing accessible cultural,
Respect the skills, governance authorities and respective
Strengthen P and supp

will interests in

management.

FROCESS We, The Communities ”
to sustain our

Wil establish reg

meetings,

relpfhonshipe Jeast twice annualy, a times determined to promote an opest
current opportunities 1o an open community and umph
Will establish protocols to establish open and i
Agree that this Relationship Aecord will be rthd ds
Agree that the Council of either of The Comm e
ing that amendments must be mutually .-yud'j

COMMITMENT  yve, The Communities: “ .

gnatory  Commi

community: Commit to building and maintaining stron

oM ATION ;nx::: in ':ms ‘I:rlanm:l'up Accord will

Of the agreement; |+ 1*0rc 5ot O derogate rom any

of the County of Antigonish;
To prejudice or affect any statutory pow
Antigonish

Mugticipal ﬁ?' e Coug

/4
(ndee (HudZ Foe
Wardeg Owen McCarron
7/ o 2
Date

ANKU’KAMKEWEY to
ENERGY










What's next

Monday May 7™- workshop
Tuesday May 8t working meeting

Right now...

June 14%- Joint Council meeting to decide
next steps



MELG

Resources

Experts and access to Experts
Supportive

Inspirational

Dream big...



Last thoughts:
Make friends with utilities




| Tammy Feltmate
% Director of Sustainable Communities
tammy.feltmate@antigonishcounty.ns.ca




