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Presenter
Presentation Notes
CHRISTINE:	I AM CHRISTINE BLAIR, MAYOR OF THE MUNCIPALITY OF COLCHESTER
 
MURRAY:	AND I AM MURRAY SCOTT, MAYOR OF THE MUNCIPALITY OF CUMBERLAND
 
CHRISTINE: 	MURRAY AND I ARE THRILLED TO BE HERE TODAY TO SHARE HOW and why OUR NEIGHBOURING MUNICIPALITIES HAVE COLLABORATED ON TWO EXCITING PROJECTS THAT AIM TO IMPROVE THE QUALITY OF LIFE AND PROPEL ECONOMIC DEVELOPMENT IN OUR REGION.  ONE PROJECT WILL RESULT IN A 62.1 MILLION RURAL BROADBAND NETWORK WITH A CAPACITY TO SERVE ALL AREAS OF OUR TWO COUNTIES, THE OTHER, A UNESCO GLOBAL GEOPARK DESIGNATION THAT PLACEd OUR FUNDY SHORE FIRMLY ON THE INTERNATIONAL STAGE.
	
FIRST, WE WILL INTRODUCE EACH OF THE PROJECTS AND GIVE YOU AN UPDATE ON THEIR STATUS AND THEN WE WILL REFLECT ON THE BENEFITS OF OUR MUNICIPAL COLLABORATION AND WHAT HAS MADE IT SO SUCCESSFUL.

NOW SHARE SCREEN
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Presentation Notes
MURRAY:	It isn’t hard to imagine that one reason for collaboration is proximity. Our two municipalities are geographically connected.
 THE CLIFFS OF FUNDY GEOPARK PROJECT WAS FIRST INITIATED BY THE CUMBERLAND GEOLOGICAL SOCIETY IN 2015 WITH THE LEADERSHIP OF DR. TIM FEDAK, THEN CURATOR OF THE FUNDY GEOLOGICAL MUSUEM, AND DR. JOHN CALDER, A GEOLOGIST WITH WHAT WAS THEN THE DEPARTMENT OF NATURAL RESOURCES.  THEY, AND OF COURSE MANY LOCALLY, KNEW WHY THE FUNDY SHORES OF CUMBERLAND AND COLCHESTER SHOULD QUALIFY FOR INTERNATIONAL RECOGNITION:




Highest tides in the World
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M: 	WE ARE HOME TO THE WORLD’S HIGHEST TIDES. 



Continents Collided to Form Super Continent Pangea
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M:	THE COBEQUID FAULT is a geological feature IN OUR REGION that DISPLAYS HOW CONTINENTS COLLIDED TO FORM THE ‘SUPERCONTINENT PANGEA’ 



Continents Ripped Apart to form the Modern World
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M: 	AND LATER RIPPED APART TO FORM THE MODERN WORLD. OUR EXAMPLE OF THIS IS BETTER THAN ANYWHERE ELSE ON EARTH. From an evolutionary biology point of view, the area is particularly interesting because EARLY DINOSAURS AND VERTEBRATES that are MIRRORED IN AFRICA, CHINA, AND SOUTH AMERICA HAVE BEEN DISCOVERED IN OUR AREA INCLUDING THE FOSSILIZED EVIDENCE OF CANADA’S OLDEST DINOSAURS FOUND NEAR PARRSBORO. 



Largest Outpouring of Lava in Earth’s History
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M:	THE LARGEST OUTPOURING OF LAVA IN EARTH’s HISTORY DURING THE BREAKUP OF THE SUPERCONTINENT PANGEA IS DEMONSTRATED IN THE CLIFFS AT FIVE ISLANDS. 




Significant Indigenous Archaeology Site Dating Back 11,000 years
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M:	WE HAVE ONE OF THE MOST SIGNIFICANT INDIGENOUS ARCHAELOGICAL SITES IN NORTH AMERICA DATING BACK APPROXIMATELY 11,000 YEARS IN DEBERT AND 



Mi’kmaw Legends that Relate to the Landscape
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M: 	MANY KLUSKAP LEGENDS RELATING TO OUR AREA LANDSCAPES. (for example, this slide shows the 3 sisters )



Canada’s lead research facility for green tidal stream energy technology
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Presentation Notes
M:	WE ALSO HAVE CANADA’S LEAD RESEARCH FACILITY FOR GREEN TIDAL STREAM ENERGY TECHNOLOGY (known as FORCE) AMONG MANY OTHER MUSEUMS AND ATTRACTIONS.
	All this to say, if not just proximity to our current borders but we have been connected by millennia of biological, geological and cultural occurrences. To partner on the CLIFFS OF FUNDY GEOPARK PROJECT was to honour our heritage.




161 Global Geoparks in 44 Countries
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M:	‘WHAT ARE UNESCO GLOBAL GEOPARKS?’ YOU MIGHT ASK.  THEY ARE SINGLE, UNIFIED GEOGRAPHICAL AREAS WHERE SITES AND LANDSCAPES OF INTERNATIONAL GEOGRAPHICAL SIGNIFICANCE ARE MANAGED WITH A HOLISTIC CONCEPT OF PROTECTION, EDUCATION AND SUSTAINABLE DEVELOPMENT. THE GLOBAL GEOPARK DESIGNATION DOES NOT PROHIBIT ANY LAND USE AND TODAY THERE ARE CURRENTLY 161 OF THEM IN 44 COUNTRIES AROUND THE WORLD.  




Cliffs of Fundy Boundaries 
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M:	SEVERAL COMMUNITY MEETINGS WERE HELD TO GAUGE INTEREST IN AND GENERATE SUPPORT FOR our QUEST TO BECOME A UNESCO GLOBAL GEOPARK. THE GROUP TOOK THE IMPORTANT STEP OF CONSULTING WITH THE MI’KMAW COMMUNITY AS WELL TO GAIN THEIR SUPPORT. THIS LED TO THE INVOLVEMENT OF THE CONFEDERACY OF MAINLAND MI’KMAQ AND THE MI’KMAWEY DEBERT NATIONAL HISTORIC SITE WHERE 11,000 YEAR OLD INDIGENOUS ARTEFACTS WERE FOUND. In consultation with the mi’kmawey elder advisory committee, the boundaries of the park were determined to be along the fundy shore from apple river to the mi’kmawey debert site.

{Mig-maw-way}



Canadian Geopark Network & Canadian Commission for UNESCO
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M: 	THE ROAD TO ACHIEVING A UNESCO GLOBAL GEOPARK DESIGNATION INVOLVED SEVERAL steps, THE FIRST BEING AN APPLICATION TO, AND EVALUATION BY THE CANADIAN GEOPARK NETWORK AND THE CANADIAN COMMISSION FOR UNESCO WHICH TOOK PLACE IN JUNE OF 2018.  ’
	Their EVALUATION WAS SUCCESSFUL AND included A LIST OF THINGS TO WORK on. 
 
IT WAS AT THIS POINT WHERE OUR two MUNICIPALITES BECAME MUCH MORE INVOLVED AS PARTNERS IN THE GEOPARK AND IN TRANSITIONING THE PROJECT FROM THE CUMBERLAND GEOLOGICAL SOCIETY TO THE NEWLY FORMED CLIFFS OF FUNDY GEOPARK SOCIETY.  OUR MUNCIPALITIES HAD CONTRIBUTED FUNDING TO THE PROJECT BEFOREHAND BUT AT THIS POINT WE COMMITTED TO SHARING THE PROJECT 50/50 AND TO BECOMING MORE INVOLVED AT THE BOARD LEVEL.  




UNESCO Global Geopark Evaluation 2019

Global Geopark 
Network president 
Nikolaos Zouros of 
Greece during his 
evaluation visit to the 
Fundy Cliffs in 2019. 

- SaltWire Network file photo.
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M:	UPON REVIEW by the global geopark network, the CLIFFS OF FUNDY was GRANTED AN INTERNATIONAL EVALUATION VISIT THAT TOOK PLACE IN THE SUMMER OF 2019.  
IN ADDITION TO THE visit, OUR APPLICATION UNDERWENT A DESKTOP EVALUATION BY GEOPARK REPRESENTATIVES FROM AROUND THE WORLD – SO WE HAD OUR WORK CUT OUT FOR US. 




European Global Geopark Network Conference 2019 – Seville, Spain 
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M: 	PART OF THE REQUIREMENTS OF BECOMING A UNESCO GLOBAL GEOPARK IS PARTICIPATING IN THE ORGANIZATION’S NETWORKING EVENTS.  MAYOR BLAIR along with reps from Cumberland and Colchester, WAS FORTUNATE ENOUGH TO ATTEND THE EUROPEAN GLOBAL GEOPARK CONFERENCE HELD IN SEVILLE SPAIN IN SEPTEMBER OF 2019. THIS WAS A TREMENDOUS OPPORTUNITY TO PROMOTE OUR REGION AND NETWORK WITH PEOPLE FROM AROUND THE WORLD.
 
As we now know, EVALUATION IN 2019 WENT WELL, AND EVEN INVOLVED A FURTHER EXTENSION OF THE GEOPARK BOUNDARY TO INCLUDE THE FUNDY DISCOVERY SITE IN LOWER TRURO.  WE THEN ONLY HAD TO WAIT FOR UNESCO’S FINAL APPROVAL AT THEIR MEETING IN THE SPRING OF 2020...BUT WE ALL KNOW WHAT HAPPENDED THEN.  THE GLOBAL PANDEMIC HIT AND DELAYED THE ANNOUNCEMENT FOR SEVERAL MONTHS. 




Global Geopark Designation Celebration 2020
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M: 	JULY 10, 2020 the CLIFFS OF FUNDY OFFICIALLY BECAME A UNESCO GLOBAL GEOPARK WHICH RECEIVED BOTH NATIONAL AND INTERNATIONAL MEDIA ATTENTION.  A SMALL, OUTDOOR, SOCIALLY DISTANCED CELEBRATION WAS HELD LAST AUGUST AT FIVE ISLANDS PROVINCIAL PARK TO MARK THE OCCASION. 
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M: 	SINCE ACHIEVING THE DESIGNATION, THE GEOPARK NOW HAS A FULL-TIME EXECUTIVE DIRECTOR, GEOSCIENTIST AND ADMINISTRATIVE ASSISTANT ON STAFF. The office is located in debert. 
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M:	SINCE THE DESIGNATION the cliffs of fundy HAVE ALSO RECEIVED A GREAT DEAL OF MEDIA ATTENTION INCLUDING FEAUTRES IN CONDE NASTE TRAVELER “TOP 21 PLACES TO VISIT IN 2021”, AND A RECENT FEATURE IN CANADIAN GEOGRAPHIC TRAVEL.
The media attention will help put our combined regions on people’s travel list, once travel is again appropriate. 
 
Collaborating based on our proximity and heritage was an easy decision. Partnering on the future of our communities is innovative.   




Cumberland-Colchester Connected Communities Initiative

“The team from Westower
Communications, the construction 
company that are assisting 
Xplornet with the project, are still 
working away…In this photo you 
can see two of Westower
Communications’s riggers (trained 
tower climbing and installation 
experts) installing antenna 
mounts.”

Source: https://www.xplornet.com/blog
Photo credit: Xplornet

Presenter
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CHRISTINE:	 
Access to internet that is dependable and “fast” enough is a major factor to economic growth. Businesses need the internet, families need the internet. 
 
In the Between 2016 and 2018, several funding opportunities opened up to municipalities including the federal CONNECT TO INNOVATE PROGRAM AND A PROVINCIAL INITIATIVE CALLED THE MUNICIPAL AND COMMUNITY RURAL HIGH SPEED INTERNET FUNDING PROGRAM DEVELOP NOVA SCOTIA AND THE NOVA SCOTIA INTERNET FUNDING TRUST were also formed. THE TRUST AND DEVELOP NOVA SCOTIA HAVE $193 MILLION TO CARRY OUT THE PROVINCE’S INTERNET FOR NOVA SCOTIA INITIATIVE. 
 
Both of our municipalities were looking at what they could be doing on their own to further increase internet access, but after a presentation by xlpornet we quickly realized that by working together we had more negotiating power. 
 
The Municipalities of CUMBERLAND AND COLCHESTER BOTH DECLARED RURAL BROADBAND A PRIORITY OF COUNCILS.  WE ENTERED A MOU AND FORMED A JOINT INTERNET IMPROVEMENT COMMITTEE CONSISTING OF COUNCILLORS AND STAFF FROM EACH MUNICIPALITY. �
THE COMMITTEE ISSUED A CALL FOR EXPRESSIONS OF INTEREST TO INTERNET SERVICE PROVIDERS TO ASSESS THEIR SOLUTIONS AS A MATCH FOR OUR NEEDS. THE COMPETITION WAS OPEN TO ANY ENTITY WHO HAD PRE-QUALIFIED FOR TRUST FUNDING THROUGH DEVELOP NOVA SCOTIA.  ON OFFER FROM THE MUNCIPALITIES WAS ENDORSEMENT OF THE SELECTED PROVIDER’S APPLICATION TO DEVELOP NOVA SCOTIA’S REQUEST FOR PROPOSALS.  CUMBERLAND AND COLCHESTER WERE ALSO PREPARED TO MAKE FINANCIAL CONTRIBUTIONS. OUR THINKING WAS THAT THIS WOULD ENHANCE THE PROVIDERS CHANCES OF SECURING TRUST FUNDS. ��THE RESPONSES TO OUR CALLS FOR EXPRESSIONS OF INTEREST RANGED FROM INCREMENTAL IMPROVEMENTS IN SERVICE TO AMBITIOUS FIBRE NETORKS OWNED PRIVATELY OR PUBLICLY. ��WE DECIDED TO COLLABORATE WITH A PRIVATE PARTNER, XPLORNET COMMUNICATIONS, WHO OFFERED THE MOST NETWORK CAPACITY AND GEOGRAPHIC COVERAGE, THE HIGHEST LEVEL OF INVESTMENT, THE QUICKEST TIMELINE, AND DEDICATED MUNCIPAL FIBRE IN EXCHANGE FOR OUR CONTRIBUTIONS. A MOU WAS SIGNED BETWEEN THE TWO municipalities AND XPLORNET. �IN FEBRUARY 2020, XPLORNET SIGNED CONTRACTS WITH DEVELOP NOVA SCOTIA FOR A COMBINED CUMBERLAND-COLCHESTER RURAL BROADBAND PROJECT FUNDING TRUST CONTRIBUTION OF $19.6 MILLION. ��THE MUNICIPALITIES THEN EMBARKED ON NEGOTIATING CONTRACTS WITH EACH OTHER AND WITH XPLORNET TO ELABORATE ON AND FORMALIZE TERMS IN THEIR MOUs. 

https://www.xplornet.com/blog


Cumberland-Colchester Connected Communities Initiative

Presenter
Presentation Notes
C: 	THE MUNICIPALITIES, DEVELOP NOVA SCOTIA, AND XPLORNET continue to MEET AT LEAST MONTHLY TO OVERSEE THE PROJECT BUILD, INCLUDING DIRECTION ON BUILD SEQUENCE TO AFFECT SIMULTANEOUS CONSTRUCTION THROUGHOUT BOTH JURISDICTIONS, PRIORITIZING AREA MOST UNDERSERVED. 
 
MANAGING EXPECTATIONS IS AN ONGOING TASK. ALL WIRELESS BROADBAND SYSTEMS REQUIRE LINE OF SIGHT OR RELAY DEVICES TO REFLECT SIGNALS AROUND OBSTACLES. WHILE THE NETWORK HAS THE CAPACITY TO SERVE ALL, THE REALITY IN RURAL AREAS IS THAT TERRAIN, ELEVATIONS, AND TREES CAN KEEP SIGNALS FROM REACHING HOMES OR BUSINESSES. THIS PRESENTS A CHALLENGE WHEN OUR CLAIMS OF 100% ACCESS, OR 97% AS THE PROVINCE ANNOUNCED, ARE NOT DESCRIBED CAREFULLY.  




Cumberland-Colchester Connected Communities Initiative

“Here Eileen Collins, who has 
assisted in many Xplornet network 
upgrades and customer installs, is 
programming equipment that will 
connect our more remote 
transmission sites to our network, 
which will in turn help us connect the 
surrounding rural communities to 
high-speed Internet.”

Source: https://www.xplornet.com/blog
Photo credit: Xplornet
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C:	WE WILL WORK HARD TO ASSIST ALL HOUSEHOLDS WITH ACCESS TO THE NEW SERVICES. SOMETIMEs IT COMES DOWN TO AN ANTENNA EXTENSION, SOME TREE CUTTING, OR RELAY DEVICES, BUT MOUNTAINS ARE HARD TO MOVE. WE WILL STRIVE FOR MORE LAST MILE SOLUTIONS SUCH AS ADDITIONAL TOWERS AND FIBRE TO BE PUT IN PLACE., 
 
WE WILL USE THE ACHIEVEMENT OF TRUE HIGHSPEED THROUGHOUT OUR TWO COUNTIES TO MARKET OUR COMMUNITIES TO BUSINESSES, TO DOCTORS, AND TO RESIDENTS CONSIDERING A MOVE. WE KNOW THAT OUR NETWORK WILL MAKE OUR COMMUNITIES MORE VIABLE AND PROPERTIES MORE VALUABLE. 
 
WE WILL WORK QUICKLY TO DEVELOP COMMUNITY AND TOURIST-SITE WIFI. WE WILL LISTEN TO OUR CITIZENS AND WORK WITH XPLORNET TO ENSURE BEST AVAILABLE SERVICE. AND WE WILL TAKE XPLORNET UP ON THEIR OFFER, IN PART AS THEIR GENEROUS RESPONSE TO RECENT TRAGEDIES IN CUMBERLAND AND COLCHESTER, TO PROVIDE BACK-UP SATELLITE COMMUNICATIONS FOR ALL OUR FIRE STATIONS. �
FINALLY, continue TO SHARE OUR LESSONS-LEARNED WITH OTHER RURAL MUNICIPALITIES THROUGHOUT ATLANTIC CANADA AND ELSEWHERE AS WE HAVE ALREADY DONE WITH MUNCIPLAITIES IN ALBERTA, ONTARIO, AND here in NOVA SCOTIA.  WE KNOW THAT WE ARE JUST THE BEGINNING AND THAT WE CAN LEARN FROM OTHERS AS WELL. 


https://www.xplornet.com/blog


Benefits of Collaboration

REACH CRITICAL MASS & INCREASE FUNDING OPPORTUNITIES

MORE COMPLETE & STRENGTHENED PRODUCT 

ENHANCED MARKETING OPPORTUNITIES
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MURRAY:�
BENEFITS OF COLLABORATION 
 
REACH CRITICAL MASS & INCREASE FUNDING OPPORTUNITIES 
 
INTERNET PROJECT ON OUR OWN WAS TOO SMALL, BUT TOGETHER WAS MADE FEASIBLE TO ATTRACT OTHER PARTNERS AND INVESTMENT
MUNCIPAL PARTNERSHIPS OPEN THE DOOR TO GREATER FUNDING OPPORTUNITIES. FUNDERS LIKE TO SEE COLLABORATIONS THAT MAKE SENSE.
 
MORE COMPLETE & STRENGTHENED PRODUCT 
 
TOURISTS DON’T CARE ABOUT MUNCIPAL BORDERS, THEY CARE ABOUT A SEAMLESS TRAVEL EXPERIENCE
WITH THE GEOPARK WE BECAME AN ANCHOR TENTANT.  TO USE AN ANALOGY OF A SHOPPING MALL, PRIOR TO CLIFFS OF FUNDY, ATTRACTIONS ALONG OUR SHORE WERE LIKE SMALL SHOPS IN A MALL STRUGGLING INDIVIDUALLY TO GET ATTENTION.  WHEN WE JOINED FORCES AS A UNESCO GLOBAL GEOPARK WE BECAME AN ANCHOR TENTANT IN THE PROVINCE, LIKE a DEPARTMENT STORE AT A MALL – WE ARE NOW A primary REASON TO VISIT.
HIGH SPEED INTERNET IS CRITCAL TO IMPROVING QUALITY OF LIFE FOR OUR RESIDENTS (INCLUDING ACCESS TO EDUCATION AND OTHER RESOURCES) AND WILL HELP ATTRACT PEOPLE AND BUSINESSES TO THE AREA AND MAKE THEM MORE VIABLE.
 
ENHANCED MARKETING OPPORTNITIES 
 
MORE TO MARKET = APPEAL TO MORE VISITORS 
GLOBAL GEOPARK DESIGNATION PROVIDES WORLDWIDE RECOGNITION AND INTERNATIONAL NETWORKING OPPORTUNITIES
TOURISM NOVA SCOTIA PROMOTES US NOW WAY MORE THAN EVER




Keys to Effective Municipal Collaboration

SHARED PRIORITIES AND GOALS

EQUITABLE INVESTMENT (TIME AND MONEY) 

TENACITY AND COMMITMENT

EFFECTIVE TEAMWORK & COMMUNICATION

IF EACH GIVES 60% THE RELATIONSHIP WILL BE 100% 

Presenter
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CHRISTINE:
 
KEYS TO COLLABORATIVE SUCCESS 
 
SHARED PRIORITIES AND GOALS
 
EQUITABLE INVESTMENT (TIME AND MONEY) 
 
DOESN’T ALWAYS HAVE TO BE EQUAL BUT SHOULD BE EQUITABLE FOR LONG TERM SUCCESS
CUMBERLAND’S SHARE WILL BE $3,327,600 AND COLCHESTER’S $2,672,400, REFLECTING THE AMOUNT OF FIBRE IN EACH JURISDICTION
 
TENACITY AND COMMITMENT
 
PARTNERSHIPS REQUIRE HARD WORK AND COMMITMENT BECAUSE THE ROAD IS NOT ALWAYS GOING TO BE EASY
 
EFFECTIVE TEAMWORK & COMMUNICATION
 
HAVE TO BE ABLE TO GET ALONG, WORK WELL TOGETHER, HAVE SIMILAR VALUES
OPEN TWO-WAY COMMUNICATION
PARTNER BEFORE SELF  
IF EACH PARTNER GIVES 60% THE RELATIONSHIP WILL BE 100% �(HOW’S THAT FOR NEW MATH?)�




Thank you

Presenter
Presentation Notes
C:	WE THANK YOU FOR YOUR TIME AND ATTENTION AND HOPE YOU WILL BE ENCOURAGED TO CONSIDER AND EXPLORE POTENTIAL PARTNERSHIPS AND COLLABORATIONS WITH each other..  WE ARE THRILLED TO BE SO FORTUNATE THAT OUR MUNICIPALITIES WERE ABLE TO FIND TWO PROJECTS THAT OUR COLLECTIVE REGION HAS BEEN ABLE TO BENEFIT FROM BY WORKING TOGETHER.  

M:	NO DOUBT THERE WILL BE MORE FUTURE COLLABORATION BETWEEN OUR MUNCIPALITIES.
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