
Diversity and Inclusion in 
Municipalities

Strategies to increase representation

Kenisha Gordon, Diversity Specialist
Nova Scotia Federation of Municipalities
Spring Conference
May 6, 2022



2



3



4



5



6



7



Strategies to increase diverse representation

8



Strategies to increase diverse representation 
cont’d

9

Alignment
• Vision

• Mission

Diversity 
profile

• Diversity 
continuum

Internal 
and

external

• Capacity

• Community

• Policies
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