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Background 

In 2016, both a gap in 
available funding and a 
barrier to access were 
identified in our community. 
We had a need, and we 
lacked a solution. So, we 
created one. 

Identifying the Gap
Department-led awareness 
campaigns coupled with 
community-led funding.

The Solution
Residents began applying 
for funding that was 
otherwise missed, allowing 
them to participate in 
recreation and allowing us 
to identify more gaps in 
service. 

The Outcome



Our Goals

Help offset the 
cost of recreation 
for residents in 
the Town of 
Kentville

Create a 
community where 
people can belong 
and thrive 
regardless of their 
financial needs 

VS

2016

2023



The 
Application 

Process

Get an application 
online (or from our 
community partners), 
and fill it out.

Return it to the 
Recreation 
Department, where 
Ashley compiles your 
information and 
reviews your request

The request is either 
funded or redirected to 
another funding source
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More information 
gathering through 
our updated 
forms

Rethink our 
funding model 
due to the 
increased 
demand

Reevaluate how 
we are reaching 
our community. 
Are we reaching 
the people who 
need it the most?
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Program creation 
that reflects the 
community and 
the gaps within 
our services
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Okay, okay. What's next?



Thank You


