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One Hot Summer

• In 2025, Nova Scotia experienced an extreme 
drought, with far less rainfall than normal, 
putting serious pressure on both municipal water 
systems and private wells across the province.

• West Hants was also affected by these 
conditions, and by mid-summer many 
households, particularly those relying on dug 
wells, were experiencing critically low water 
levels or dry wells.  Within weeks, the 
Municipality escalated its response from 
voluntary conservation measures to mandatory 
water restrictions.



Timelines
• Drought Period – August 5th to November 21st (approx. 3 months)

• Voluntary Water Conservation Notice – August 5th (x 3 Utilities)

• Mandatory Water Conservation Order – Sept 4th to Nov 4th (x 3 Utilities) 

• Community Water Give Away Program – August 17th to November 21st

• Homelessness Water Supports – August 15th to December 1st

• Source Water Field Work – September to December 

• Bulk Water Hauler Services – Year round

• Secondary Water Supply (“Make It Rain”) – October to December

• Integrated Resource Plan – October 

• Property Assessed Clean Energy (PACE) Expansion – November 

• WHRM Water Relief Policy – December 



What did we do? (Water Utility Related)
All three (3) of our watersheds began exhibiting clear signs of stress as a result of 
the prolonged drought conditions.  

1. Windsor and Three Mile Plains = # of customers = 2,634

2. Falmouth - # of customers = 981

3. Hantsport  - # of customers = 620

4. TOTAL CUSTOMERS = 4,235

• Effective August 5, 2025, we proactively initiated a voluntary water conservation 
effort across all service areas to help reduce demand and protect available 
resources.

• Concurrently, staff intensified leak detection efforts, with particular focus on the 
Falmouth Water Utility, to identify and repair any concealed leaks that may have 
been placing additional strain on the system.





What did we do?

• With no significant rainfall or improvement in drought conditions, 

West Hants implemented mandatory water conservation measures 

effective September 4, 2025, to help protect and preserve the 

community’s water supply.

• Restricted hours of operations for bulk water haulers and posted 

notices to the general public regarding water consumption. 







Bottled Water Program 
Activation 
In response to escalating water 
shortages and alongside the 
conservation measures, West Hants 
launched an emergency potable 
water program on August 17, 2025, 
in partnership with the Nova Scotia 
Department of Emergency 
Management, to support residents 
affected by the drought.



Mobilization and Collaboration
Drought Response Overview

• Strong collaboration across staff, volunteers, and community 
organizations

• Coordinated regional water pickup and distribution
• Rapid mobilization to meet urgent community needs

Staffing & Volunteer Support

• More than 20 municipal staff deployed across four regional locations
• Dedicated volunteer teams assigned to each site
• Pickup schedules coordinated locally
• Over 15 community members mobilized to ensure consistent service 

coverage



Distribution
• Note: During the first two days of distribution, West Hants supplied 854 four-

litre bottles of water. By the end of August, a total of 10,256 four-litre bottles 
had been distributed throughout the region.

Distribution Locations 

1. The WHRM Municipal Office (Windsor)

2. Brooklyn Area 
• BFD Fire Station and Scotian Gold Country Store 

3. Vaughan / Martock Area 
• SWH Fire Station 

4. Summerville 
• Summerville Fire Station 



WHRM’s Actions During Drought 
Conditions 
Initially, distribution was organized 
internally by West Hants staff, with a focus 
on rural areas where private wells had been 
hardest hit. As drought conditions 
persisted, the distribution program 
expanded to meet growing demand.

By the end of September and into early 
October, West Hants was supplying an 
average of 850 four-litre bottles of water 
per day to the Brooklyn distribution 
location alone.



Transition to Voucher-Based Support
• Initial uptake was modest but grew significantly as drought conditions worsened and 

awareness increased.

• The program began with summer staff distributing bottled water across rural 
communities and from the Municipal Office at 76 Morison Drive. As staffing levels 
changed, it shifted to a collaborative model, with municipal staff supplying bulk water 
to Volunteer Fire Departments and Fire Auxiliaries, who sustained local distribution, 
while a voucher program was initiated at the municipal office.

• By November, the program shifted to a voucher-only system, allowing residents to pick 
up vouchers at 76 Morison Drive and redeem them for 4-litre bottled water at Sobeys 
in Windsor.

• Sobeys was selected as the primary retail partner due to their capacity to acquire and 
store the large quantities of water, ensuring program sustainability and reliable access 
for rural households reliant on wells.





Overall Assessment

• WHRM’s response was both necessary and timely; however, it 
highlighted significant logistical, financial, equity, and sustainability 
challenges.

• In the end over $200,000 was spent on the bottled water program, 
delivering approximately 95,250 four-litre bottles of water to 
residents of West Hants.

• It emphasized the need to formalize emergency water relief policies 
and invest in long-term water security and climate adaptation 
strategies.

• Emergency Water Relief During Droughts Policy – December 2026

• Key Staff – Deanna Snair, Municipal Clerk



In December 2025, after 
assessing the full impacts of 
the drought and stabilizing 
operations, the Municipality 
formalized its response by 
adopting the Emergency Water 
Relief During Droughts Policy 
(RCOGE-004.00) to guide 
future emergency water 
support efforts.





• Voluntary and Mandatory Water Conservation Notices
and bulk water hauler oversight……… continued  

 

Back to the Water Utility …….. 



Managing Bulk Water Haulers / Fill Stations  

• 2 of 3 water systems have bulk 
water hauling fill stations 
(Falmouth and Three Mile 
Plains) .



Managing Bulk Water Haulers / Fill Stations  

Pre- Drought Program Existed - Rules For Approved Water Haulers 

• Upon satisfactory inspection a permit will be issued to be displayed on the vehicle, preferably on 
the back of the tank. PERMIT IS NOT TRANSFERABLE

• Vehicles require Cam-lock adapter, Rigid piping permanently attached to vehicle and an air gap 
twice the diameter of the pipe. Tank must be designated for hauling water only and have a fixed 
air gap of 2x the pipe diameter. 

• Any chemical addition by the water hauler must be done after the tank has been filled & not at the 
bulk water station site. 

• Report lost activation Key Fob(s) It may take up to 48 hours to replace Key Fob. Fobs will not be 
replaced on weekends or holidays. 



Regulated fees and costs for bulk water 

• Initial Set-Up $60.00
(per vehicle)  Includes account set-up, first annual vehicle inspection and initial KEY 
FOB

• Annual Inspection $50.00
• Replacement KEY FOB $25.00
• Bulk Water Rate $9.24/m3 (220 gallons), effective April 1, 2026. Minimum purchase of 

$40.00
• The Municipality reserves the right to revoke any permits if these guidelines are not 

followed. These guidelines do not supersede or replace the Nova Scotia Environments 
“Portable Water Hauler Guidelines"

Managing Bulk Water Haulers / Fill Stations  



Managing Bulk Water Haulers / Fill Stations  

Managing Bulk Water Stations that service areas of the WHRM (rural areas) not within the utility 
boundaries or for areas not designed to be serviced by the utility (s). 

Decision Making Factors

• In August and September of the drought bulk water haulers / fill stations accounted for only  
approximately 5% of the treated water flows for those periods. 

• Water Hauler % Use of Combined Metered Flows 
• 2025 1.98% 

• Hours of operation / access was limited during the drought.
• All water utilities were consolidated prior to the drought.
• WHRM is a consolidated municipality. 
•  A regional perspective influenced operational and political decision making. 





Secondary Water Source for Windsor TMP System 
“Operation Make It Rain” 

• October 2025
• Council approval for funding to source secondary water supply from Avon 

River System to support the TMP and Windsor Water System
• $350,000
• Water relayed through Martock Ski Hill Snow Making System from Avon 

River 
• Approximately 3kms of fusible HDPE (PVC) piping  
• 8 weeks to install 
• Usage Agreement with Ski Martock 
• DFO approval 
• Nova Scotia Environment and Climate Change approval
• Nova Scotia Regulatory and Appeals Board



Secondary Water Source for Windsor TMP System 
“Operation Make It Rain” 



Secondary Water Source for Windsor TMP System 
“Operation Make It Rain” 



Secondary Water Source for Windsor TMP System 
“Operation Make It Rain” 



Water Utility Source Water Fieldwork



Water Utility Source Water Fieldwork



Water Utility Source Water Fieldwork



Water Utility Source Water Fieldwork

Drone Photos and Videos



Water Utility Source Water Fieldwork

Drone Photos and Videos
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                                              Thinking ahead … 



Council Policy Adaptation In Response to Public Need

RECOMMENDATION
…that Council endorse expanding the Property Assessed Clean Energy Program in the 
manner described in Attachment A to the staff report titled “Property Assessed Clean Energy 
Program Expansion: Adaptation Financing”, dated November 25, 2025, to Council, to include 
financing for residential climate change adaptation measures with the assistance of 
SwitchPACE CIC.
AND
…that Council approves allocating $20,000, from the 2025-26 Climate Action Committee 
work plan budget, as part of an application to the Federation of Canadian Municipalities for 
funding to complete a feasibility and design study to expand the Property Assessed Clean 
Energy Program for residential climate change adaptation measures.

November 2025 



WHRM’s Integrated Resource Plan (IRP)
October 2025 WHRM approved the Integrated Resource Plan (IRP). 

The IRP will provide a clear, data-driven 25-year roadmap for infrastructure 
planning and investment, supporting sustainable growth, regulatory compliance, 
and quality of life for WHRM residents. 

It will focus primarily on water and wastewater systems, with additional 
consideration of stormwater, transportation, and asset management.



The IRP will enable WHRM to operate more strategically, sustainably, and efficiently 
— delivering better value to the community while making the most of limited 
resources. Some key benefits of the IRP include the following:

• Long-term Sustainability

•  Improved Decision-Making

•  Strategic Investment

•  Transparency and Accountability

•  Better Service Delivery

•  Holistic Resource Management

•  Enhanced Coordination

•  Risk Management & Resilience

•  Regulatory and Policy Compliance



In addition …

West Hants Regional Municipality commissioned a 
new 5.5-million-liter Water Tower tank in January 
2026. 

It serves Three Mile Plains, Windsor, and non 
municipally serviced West Hants residents through 
water hauler stations. 

• Improves service consistency and system reliability

• Increases storage compacity 

• Enhances fire protection

• Positions the municipality for future growth and 
development



westhants.ca

Thank you !

QUESTIONS? 
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